WGHS PTSO Minutes of August 10. 2010 Meeting
Those in Attendance:  Debbie Stadnik, Beth Kuoni, Laura Park, Cheri Albright, Debbie Gautreau-Ryback, Kim Staley, Laura Kilmartin, Laval Choiniere, Marilyn Bredon, Sharon May, Tonya Burkett, Kelly, Rexer, Peter Kashubara
Meeting called to order by Debbie Stadnik at 6:30 PM
Minutes:  There was a clarification of  item in Principal’s Report regarding school dances.  The PTSO will still be involved financially in the TWIRP Dance, but the Student Council will be involved in organizing and other aspects of TWIRP and other dances.

With that M/S/P to accept minutes.

Treasurer’s Financial Report:  Debbie Stadnik presented the proposed budget for discussion. 

*An increased amount for Spirit Wear of $2912.00 plus shipping was approved by voice vote of the Board.

* Student planners line item was discussed and left in for now but we may decide to reallocate the funds if we don't buy the day planners. 

* The line item for Principal Support Requests was changed to "Principal Support Requests/Senior Activities" and approved by voice vote for the increased amount of $1,000.  Mr. Kashubara said he wanted to use those funds for senior activities such as a trip to Carowinds.

With these changes the proposed budget was approved for presentation to the general membership.
A motion was also made to approve the following people to sign checks on the PTSO account:  Debbie Stadnik, Maureen Murray, Beth Kuoni and Mike O’Brien.  Motion was approved by voice vote.
Another motion was made that any check for $500 or more would require two signatures.  Motion was approved by voice vote.
Calls to Freshmen:  More volunteers are needed to make the calls to incoming freshmen on August 19, 2010.  There are currently 298 freshmen enrolled.  A suggestion was made to use senior students to help with calls.
Open House:  Details for the event on August 23, 2010 are being worked out, Kim Staley reported.  She will have maps printed for the event, arrange for refreshments and have slips of paper with the school website and VIC number to pass out.  She still needs volunteers.
Summer Welcome Letter:  Was sent out this week.  Leadership Team information was included.  Different possible venues for the Leadership Team Retreat were discussed.
Membership:  A discussion was had on how to improve staff participation and whether the staff memberships would be paid for out of school funds like Mr. Armstrong did last year.
Walk the Schedule:  Date was set for September 21, 2010 at 6:30.
Principal Report:  Mr. Kashubara reported that he has done significant reorganization of classrooms so that departments are closer together. He hopes this will foster collaboration within departments.
                Schedules were mailed this week.  Students are given specific days before the start of school during which they can make any changes.  He hopes this will cut down on changes during the first week of school.
                Mr. Kashubara has been busy this summer interviewing many candidates for openings.  One of the teachers hired for science withdrew, so there is still one opening.  A half-time math teacher was among the newly hired and a new ninth grade counselor as well.
                Mr. Kashubara will meet with School Board member Darlene Garrett this week to discuss possibilities at Western.  One of them is an IT Academy.

                The service component will be encouraged at Western, with the goal of our students going out into the community and helping in areas such as tutoring at feeder schools.  

                A big goal for the coming year, which will be discussed at the Open House, is the “pyramid of intervention” for students who are not academically successful.  

                Mr. Kashubara is also starting to discuss the possibility of a capital campaign exploring corporate fundraising as well.  He would also like the PTSO to consider adding a position to look into how WGHS could apply for awards, recognitions and grants such as the Blue Ribbon school.

                The website is in the process of being overhauled.  Mr. Kashubara asked about a student representative on the PTSO board.

Committee Reports:  

Website – Laval Choiniere reported that he is looking into a way to have the school own the website.  Currently it is in individual’s names and needs to be changed every year.

Beautification:  The first workday has been set for August 21 for 9 to 12.  Refreshments will be provided for workers and students can earn volunteer hours and have them verified there.  Need plenty of volunteers.

                Sharon May also raised the issue of the need for more trash cans on campus and also sanitary receptacles in the girls bathrooms.  There was a lengthy discussion of purchase options and prices.  Concern was raised whether this was something the PTSO should have to pay for.  Mr. Kashubara said he could raise this issue when he meets with Darlene Garrett.

Spirit Wear:  Debbie Gaurtreau-Ryback reported on several new items that will be for sale this year including long sleeve white t-shirts, black polos and drawstring bags.  They will be ready in time for the Open House.

Hospitality/Staff Appreciation:  There is still a need for some food items and volunteers for  Staff Breakfast, August 20, 7am-8:15 contact Mary Brogden if you can help.

Fundraising/Community Partnerships – Tonya Burkett agreed to chair this committee.

Adopt a Teacher:  Marilyn Bredon reported she is waiting on a complete teacher list which will take a few days because Mr. Kashubara is still in the process of completing new hires.

Meeting was adjourned at 9:10 PM

Next Meeting:  September 14, 2010

Respectfully submitted:

Beth Kuoni
