WGHS Parent Teacher Student Organization:  June 28, 2010

Minutes of PTSO Board Meeting
Highlights:  
Principal’s Report 



Open House 8/23/10 



Elections for School Leadership Team 



Vacancies on PTSO Board
Western Guilford High School is MOVING FORWARD!  Please join us!

Look for asterisks (*) below to see ways you can help.  

Variety of Opportunities:  
PTSO Committees-short term or year-long




School Leadership Team 





Business/Community involvement




Alumni support
Attendance:  Laura Park, Beth Kuomi, Linda Trevino, Cheri Albright, Kim Byrd, Mary Brogden, Laura Kilmartin, Lynn Stowe, Maureen Demarest Murray, Debbie Stadnik, Lucy Austin, Gin Reid Hall, Alesia Carson, DeAna Flowers, Kim Staley, Debbie Gautreau, Pete Kashubara, Kim Pemberton.
I.  Minutes:  M/S/P to accept minutes with a spelling correction by Maureen.

II. Treasurer’s Report:  deferred to next meeting.  Mr. Kashubara would like a line item for senior class trip.  The PTSO Executive Board will meet in early August to develop a budget and present it at Open House for approval.   Committee Chairs should submit budget item requests to Mike by July 12.
III. Calls to Welcome Freshman Families:  *10-20 volunteers will call from school on designated days in August to welcome new students to Western Guilford High School, and answer their questions.

IV. Open House:  Discussed the date, time, expected outcomes and action items.

When:  Monday, August 23, 2010, 6:30-8:30.  

Where:  Auditorium, commons and classrooms at WGHS

What:  Gathering of parents, students, faculty and administrators.  Mr. Kashubara will welcome everyone and give a “State of WGHS” message.  Students and parents can walk to classrooms and briefly meet teachers.  Information will be available on schedules, extracurricular activities, transportation, PTSO memberships, school policies, senior year, parking passes, adopt a teacher and volunteer opportunities.  WGHS Spirit Wear items will be on sale.  Simple refreshments will be served with time to meet and greet and build community.  Upperclassmen will be available to direct new students.

*Volunteers needed for open house.  Please contact Kim Staley at Kim.Staley@crossco.com, or call 336-292-4238 (home) or (cell) 336-340-5142. 
Home email is: heelzer@aol.com. 
V.  Summer Welcome Letter:  Maureen distributed a draft of welcome/informational letter to be sent out with schedules in late July or early August.  Membership forms and School Leadership Team ballots will also be included in this mailing. 

VI. Volunteer Form:  A few revisions have been made to this form, which lists PTSO committees, and how to become involved.  Maureen and Alesia Carson, PTSO volunteer coordinator, will finalize the form.  Copies will be available on the PTSO website at www.WGHSParents.com and in the front office at school starting July 10.  Anyone interested in volunteering should contact Alesia Carson at alesiac1@yahoo.com, 336 297 0219 (home) or 336 509 6204 (cell).
VII. PTSO Membership & Dues Form:  Business Memberships* will be decreased from $75 to $50 to encourage more participation.  Individual Memberships* are $5, and Family Memberships* are $25. It was suggested we include the benefits of business membership on the form.  Please send other additions or corrections to Cheri Albright, Membership Chair, or Maureen.  

VII. Leadership Team Elections:  *The School Leadership Team needs four parent representatives; one for each class year, reflecting the diversity of our student body.  This Leadership Team, comprised of faculty, administration and parents, is critical to the development of the school improvement plan (including staff development, and peer tutoring), school budget, field trip guidelines, and school based policy and initiatives. The Leadership Team meets monthly (Tuesdays 4pm, lasting about 90 minutes).  There will also be a retreat on August 17-18.   Please consider applying for this important position.  Elections will be held in late July, with ballots mailed with Welcome Letter.

IX. Walk the Schedule:  The purpose of Walk the Schedule is to visit classrooms to learn about the class syllabus, faculty expectations, how to contact the teacher and the teacher’s plan for the school year.  The date will likely be the third week in September and will be announced at Open House.
X. Principal’s Report: Mr. Kashubara presented the following:

· No modified block scheduling this year.  Straight 6 period schedules.

· No Freshman Academy.  There is no data to show that it has produced any better results in academics or atmosphere.  We will integrate our freshmen; not separate them from the rest of the school.  Some freshmen classes will probably stay in the separate building for next year, but some will move.  Long term, Mr. Kashubara would like to consider innovative initiatives for use of the freshmen academy building.  It is expected that freshman teachers will also have older students this year.  

· Leadership will be identifying a “hook” (specialty program) to attract students to our school and help distinguish Western as a school of excellence.

· Goal: class schedules mailed by the end of July.  Problems can be addressed with counselors on designated dates in August, to be announced in the summer mailing.  Efforts will be made to “clean up” all schedules by Open House, so families can meet teachers.

· School supply lists will be on website. 

· Principals will have offices distributed through the building and closer to the classrooms.

· Seniors will have special incentives this year, possibly senior breakfasts and a class trip.

· Senior projects will be modified.  We are aware that many seniors already have approval for their project so we must quickly resolve this.  There will not be a product board but now more of a research paper.

· Student Council will be involved in organization of all dances this year.

· We will appoint a faculty Good News Coordinator, to publicize WGHS accomplishments.

· The School Leadership Team has an ambitious agenda for the August Retreat.  Agenda items include the school improvement plan, form to reserve space, field trip guidelines, peer tutoring center, student to student mentoring program, faculty co-curricular partnerships, awards structure, exploration of an early college academy, staff development, student handbook development, correlating school and county improvement plans, academic intervention policies, commitment form for all stakeholders, school profile brochure, and more. 
· We are developing a Faculty Instructional Team to network among staff to develop best practices and share successful teaching strategies.

· The General Boosters are developing a long term Capital Improvement Plan and Campaign.  The Athletic Director from Page High School is coming to speak about how they have accomplished this at their school and involved alumni in the process.

· We would like to encourage Alumni Association involvement at WGHS.

· We will have an Academic Intervention Plan in place for response to any student who receives a D or F grade on a report card.

· We will revisit the “High Schools That Work” program.  WGHS won an award for this a number of years ago, but the program was dropped the following year.  We would benefit from another such evaluation.  We will also look at other programs for earning recognition and raising Western’s profile.

· We will use the Instructional Rounds model for staff development.  See more about this at www.clarku.edu/departments/education/research/rounds.cfm .

· Ms. Atkinson accepted a position at Smith:  one counselor position open.

· 1 Math position open

· 1-2 Science positions open

· Mr. Kashubara is in close communication with Dr. Terry Worrell about these openings.

· Mr. Kashubara will be glad to include other items in future reports if requested in advance by the PTSO Board.

It is clear that Mr. Kashubara is excited about being at Western and has a passion to lead our school forward, enhancing its excellence and community spirit.

XI. Staff Report:  Linda Trevino presented ideas for community social events.  Socials could be held in the football stadium near Labor Day and/or spring break, and be open to all.  They might include tailgating or other food, and a band or orchestra performance.  Alumni attendance would be encouraged.  The purpose would be to build a sense of community and facilitate parent networking.

XII. Committees:  Maureen gave an overview of the purposes of the various committees.  Many are still without a leader*.  Most can still use volunteers*.

· Website/newsletter:  Laval Choiniere

· Volunteer coordinator:  Alesia Carson

· Advocacy (advocating for WGHS with Guilford County Schools): vacant

· Bulletin Board: Kim Byrd and Jennifer Carpenter 
· Beautification:  Sharon May and Gin Reid Hall

· Open House:  Kim Staley

· Membership:  Cheri Albright

· Special Events (TWIRP Dance, etc.) vacant  The Homecoming Game is on October 15, 2010

· Hornets Leaving the Nest (Life after HS-topics vary each year): vacant

· Dessert Lottery:  Mary Brogden

· Student Achievement/Incentives:  vacant

· Spirit Wear:  Debbie Gautreau-Ryback 

Debbie reported on the Spirit Wear inventory.  It was decided, after discussion, that she will prepare an order for more t-shirts and hoodies, and send it out by email to the PTSO Board for suggestions.  Please reply ASAP, so she can place the order in early July.

· Front Office/Counseling Department:  Beth Kuoni

· Fundraising/Community Partnerships:  vacant (Debbie Stadnik has files of information for this committee.)

· Diversity/Multicultural:  vacant

· Parent Forum:  Effie Goodman

· Hospitality/Staff Appreciation:  Mary Brogden

There will be a staff breakfast on August 20, 7:30-8:30 AM. *volunteers needed

· Parent Education:  vacant

· Publicity:  Beth Kuoni

· SAT Prep:  Laura Kilmartin

· Proctor Coordinator:  Debbie Gautreau-Ryback

· Adopt-a-Teacher:  Marilyn Bredon

XV. Next Meeting:  Tuesday, August 10, 2010, 6:30, Media Center at WGHS.

PTSO Board meetings will be held on the second Tuesday of every month at 6:30pm.  

M/S/P to adjourn at 9:00 PM.

Respectfully submitted,

Lynn Stowe, PTSO secretary.
